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. THE;SPEED OF DIGITAL DISRUPTION WE‘RE FACING IS
‘' ‘EXTRAORDINARY
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Y EVERYWHERE.......
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. FROM INDUSTRIALIZED WORKFLOWS TO COMPLETELY
" DIGITIZED WORKFLOWS -:ARE WE PREPARED?

TOMORROW

YESTERDAY

-

‘Mécl‘,_hi'ne_sUpport for: Hard coded workflow Autonomous self
_u-repetit_ive tasks f automation & decision learning- machines
Lo e L | support _taking decisions -




: \'.'M:AGH,IfN'ES_ INSTEAD OF PEOPLE - FULL DIGITALIZATION ALL AROUND .

: =4 out of 10 Companies will be displaced by dlgltal =
E—— = . disruption in the next 5 years =
: :1972. — 2002 2012 =Digital Disruption force is pulling down all industries

' towards the digital center |

son/McAfee: »1NE 6___ ..MachineAge“




" WHAT DOES IT MEAN FOR US AS TELEKOMS? P
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WHERE IS OUR FUTURE?
MONETIZE ON FAST DATA WITH: Millennial Generatlon Z
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a680/0 teachers consider digital tools make ? Adora SV|tak el e M

what adults can learn 2
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} 72 /O young students }é-

want to make own businessjvj"n

s’[udents take shortcuts - they communicate with
5 saa speedy|mages and real time videq

2590 iettrBin 2014, afraid of tech

' \ stalking, instead use incognito media -
% Spapchat, Whisper, Secret.....

520/0 teens use utube

a B <. — i and social media for resarch
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'- ? 900/0 teens think in 4D, 3D even ‘@ - Ak'?j"_”“:

Teens mult|task across 5 screens

orinting already outdated



. MACHINE CAPABILITIES STILL NEED OUR IDEAS!

o aae " EINANCE? .
B TECHNOLOGY?

MARKETING?

’
2 )
D v a sl ;
R N L g e .
gl Bt e e



MONETIZE ON DATA ADOPT TO
DIGITALIZATION WORLD - PREPARE THE FUTURE

_ .
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_ Dramatic increases

in computing power

Holodecks will be available
in every household '

Technology IS Interactive displays and . | o
becoming affordable devices will be everywhere: o s
B, - i
QShrinking ¥ Everythingbecomes . '
‘formfactors asensor :
DlmlnlshlngbarrlerSne Communication for :
| _toconnectedness ; 150mil customer
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OUR COMPETITIVE ADVANTAGE BEST CUSTOMER EXPERIENCE
THROUGH TECHNOLOGY LEADERSHIP

L o CUSTOMER EXPERIENCE

EI"EGHNOLOGY LEADERSHIP
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. OUR COMPETITIVE ADVANTAGE: HIGH SPEED BANDWIDTH THROUGH
“"AGCESS BUNDLING e o o
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" OUR COMPETITIVE ADVANTAGE: HIGHLY ADAPTIVE AT ALL AVAILABLE
- ACCESS POINTS
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OUR STRATEGY 1@,

LETS GO DIGITAL

DIGITAL

= DIG:I-TI-ZA-TION /DUJ-I-TAHY-ZA-SHoN/
« UNDERSTAND AND SIMPLIFY THE BUSINESS,
OPERATIONS AND SECURITY POLICY AND PROCESS
= ORCHESTRATE AND ACCELERATE THE SIMPLIFIED
POLICY AND PROCESS THROUGH TECHNOLOGY

AUTOMATION

= INSIGHTFUL ANALYTICS THAT DRIVE BUSINESS
OUTCOMES, FASTER

= THE EXPERIENCE BECOMES THE PRODUCT




WHY
INNOVATIONS
ARE SO

IMPORTANT?

WE ARE
TECHNOLOGY
LEADER ...
BUT YETTO
MONETIZE

IN THE PAST BIG ATE SMALL ... TODAY FAST EAT SLOW

INTERNET OF THINGS
ECOSYSTEM
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>OATA PLATF(

OPEN PLATFORMS -
DIGITALIZATION



SMART SMART

VEHICLE
TICEKTING coONTROL



PLENTY OF OPPORTUNITIES OUTSIDE.. FUTURE
DEPENDS ON US..
PARKING LOTS E —e o— @ E-HEALTH
- S‘TREETLIGHTS \ f e o— @ WATER METERS

E-SCHOOL @ — . — @ ELECTRICITY METERS

ELECTRICAL LOADS ilS —0
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DBILE PAYMENT IP CAMERAS

EET MANAGEMENT o~



MORE THEN
60% OF
BUSINESS US
WILL BE PARTLY
OR WHOLLY
PROVISIONED

IN THE CLOUD
BY 2020
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WE NEED TO CHANGE AND ADOPT TO IT
MONETIZE ON DATA, CONNECT THE "ISLANDS"
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DT (MKT) CISCO - ROSE PROGAM

WE CANT
DO IT ALONE!
WIN WITH
PARTNERS

e el TOGETHER WE WILL



ONLY THOSE WHO CHANGE AND ADOPT SURVIVE







: WINNING WITH OUR PARTNERS - WE FURTHER
TOGETHER WITH CISCO: DpEVELOP AND SHAPE THE DIGITAL FUTURE

- WE ARE NUMBER 1ICT
MARKET PLAYER

» WE ARE FIRST CH(
FORCLOUDAND
MANAGED SERVICES

-WE ADD VALUE FOR

OUR OMERS

-WE ARE PERCEIVED AS -
COMMON BRAND FOR -
BEST SERVICE ' Zimbra
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.. WINNING WITH PARTNERS - CISCO Ll

;;t‘ JOINT SERVICES UNDER T
g = Ne 1 CISCO
- < PARTNER IN
| FOCUS AREAS parther | i o
= Joint offer
. Develop!ng 'mlanaged service | CAGR >| >30% REVENUE
| ® Developing joint Cloud strategy on Cisco 30 % GROWTH BY 2020
Z infrastructure .
1 = Developing Cloud services Enterprise
- 3}\ Private
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,,*WE BUILD SUSTAINABLE BUSINESS TOGETHER ,
I OUR INTEGRATED PORTFOLIO:ON SECURE CLOUD. - |

!1«; el Infrastructure Rh S
" Cloud Network Meraki) .
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. S Cloud VPN
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IP telephony

LN

Notebook

anOUR MANAGED SERVICES
‘”‘" COMMUNICATE WITH NO MEDIA INCOMPATIBILITIES

Mobile
devices

Fax

| COMMUNICATION g

ﬂ —==| il
T —————
Instant
messaging &
presence
Web and video
Corporate directory conferences
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EGURMANAGEDSERVICES B e © 000
‘_COLLABORATEINREALTIME s ol

g‘t’ COLLABORATE

A ‘.' Secure Realtime e
document storage communication
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Versioning

Calendar .
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Social media Business processes e
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OURMANAGED SERVICES =
S INTEGRATED SERVICES:FROM THE SECURECLOUD = . - .~
N = & -7 Devices‘ & H E . 4

~ Telephony Fax - Computer Video Remote Cell phone Tablet Laptop 3

End user / client

NEEIRNT *] 2] [@ [&

Communications & collaboration

) ~N ~N ~ ~
™ Microsoft ol l 1ol | le ‘ { Voice { Fax ] ( Video { E-mail { Intranet {

< CISCO.

End-to-end service levels

Production
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MAKEDONSKI TELECOM AS CISCO GOLD PARTNER AND CISCO

ARE YOUR PARTNER FOR THE DIGITALIZATION ERA

GLOBAL CAPACITIESAND
™ INTEGRATEDICT

FMCC (FIX, MOBILE, CLOUD
| CONVERGED) INTEGARTED FROM
| SINGLE SOURCE

STRONG CLOUD AND SECURITY
EXPERTS

ENGINEERING MADE IN
MACEDONIA, KNOW HOW
SYNERGIES MADE IN CISCO and DT
FOOTPRINT

WE ARE EXPERTS FORICT
TRANSFORMATION
SIMPLICITY AS BASIS




: _‘S:HARI‘NG OUR STRATEGIES - WE CREATE VALUES SHAPING THE
- FUTURE IN THE DIGITAL WORLD

' Simple products and services under one brand, letting customers to care only for their core
o business - fully outsource their technology needs to us

Optimum pricing for service, no direct investments, letting customers invest into their core
‘ businesses and bring technology TCO at least 20% lower

? - Suceess based on building trusted partnering - global international innovations with local
implementations and customization
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